Version 9 October 2011 

PAGE  
3

Hadlow sport strategy 



Vision

Fun and reward in the pursuit of wellbeing and in excellence in sport and the values and virtues of sportsmanship

Goals (identified by community consultation)

1. Every child has access to and is encouraged to participate in sport 

2. Support school and club based codes

3. Positive and nurturing culture

4. Effective organisation and clear communication

5. Quality coaching

6. Quality resources

7. Leadership in the Wairarapa

To achieve these Hadlow Board of Trustees will:

· Ensure quality resources – equipment, courts, grounds
· Provide administrative support to sport in Hadlow 

· Encourage and support parent and community coaches and managers in their roles 

Implementing the goals

2011 – 2012 guidelines:

a. There are a number of co-educational sports codes (plus Netball) that the school successfully focuses on and is recognised as being strong in e.g. hockey and netball in winter, tennis and cricket in summer. 

b. There are some key areas of endeavour that Hadlow focuses on internally i.e. Athletics, Cross Country, Swimming, Rippa and Grasshopper tennis. 

c. Children in Years 0 – 2 at Hadlow will be encouraged to play T-Ball as a sport that develop the foundation skills of hitting, throwing, running and catching,  and enroll in the Fun Sticks programme as foundation for hockey. 

d. Any new code introduced to the school will generally be introduced via the junior school by fostering children and parent coaches/helpers to build numbers and depth of parent commitment.

e. Flexibility is an underlying principle of the sport programme.

f. Where Hadlow is unable to form a team to enter local competition the school will actively encourage pupils to join local clubs.
g. The Board will conduct continual self-review of sport, seeking feedback from all stakeholders – parents, children, coaches, teachers. 

h. The Board will:

a. take an inventory of all cups, trophies and awards 
b. determine the awards the school needs at all levels

c. identify the gaps ask for the offer of parent contribution to fill those gaps.
1.
Every child has access to and is encouraged to participate in sport 

Annual sports programme

	Junior School


	Term 1
	Term 2
	Term 3
	Term 4

	Year 0
	
	Hockey
	Hockey
	T-Ball

	
	
	Multisport

Cross Country
	Multisport

Orienteering
	Multisport

	Year 1
	T-Ball
	Hockey
	Hockey
	T-Ball

	
	Multisport

Swimming
	Multisport

Cross Country 
	Multisport

Orienteering
	Athletics IS

	Year 2
	T-Ball
	Hockey
	Hockey
	T-Ball

Cricket

	
	Athletics

Swimming
	Multisport

Cross Country
	Multisport

Orienteering
	Athletics IS

	Year 3
	Cricket

Mod Ball
	Hockey/ Netball 
	Hockey/Netball 
	Cricket

Mod Ball

	
	Athletics

Swimming
	Multisport

Cross Country
	Multisport

Orienteering
	Athletics IS

	Year  4
	Cricket

Mod Ball
	Hockey

Netball
	Hockey

Netball
	Cricket

Tennis

	
	Athletics

Swimming
	Multisport

Cross Country
	Multisport

Orienteering
	Athletics IS

	Senior School


	Term 1
	Term 2
	Term 3
	Term 4

	Year 5
	Mod Ball

Tennis
	Hockey

Netball
	Hockey

Netball
	Mod Ball

Tennis

	
	Athletics

Swimming
	Rippa 

Soccer

Cross Country
	Rippa
 Soccer

Orienteering IS
	Athletics IS


	Year 6
	Softball

Tennis
	Hockey

Netball
	Hockey

Netball
	Softball

Tennis

	
	Athletics

Swimming
	Soccer

Cross Country
	Soccer

Orienteering IS
	Athletics IS


	Year 7
	Softball

Tennis
	Hockey

Netball *
	Hockey

Netball *
	Softball

Tennis

	
	Athletics

Swimming
	Soccer

Cross Country
	Soccer

Orienteering IS
	Athletics IS


	Year 8
	Softball

Tennis
	Hockey

Netball *
	Hockey

Netball *
	Softball

Tennis

	
	Athletics

Swimming
	Soccer

Cross Country
	Soccer

Orienteering IS
	Athletics IS



	
	 = weekend/ club competitions

	 
	 = Interschool + prep school competitions


* 
Explore joining with St Matthews and Solway 
Notes for 2011
· Rippa rugby goes right through the school in Term 2 with the WBRU programme 

· Multisport is played at both junior and senior levels 

· The seniors play rippa, soccer, netball, basketball, and superhoc on a two-week rotation 

· In term three the senior sport programme becomes inter-house with all the codes above excepting superhoc at this stage (because it is only four-a-side) 

NB:
School soccer team for prep school competition (at years 5 – 8) may have teacher or parent coach, practice twice a week out of school time. The team will include players associated with local clubs – rugby and soccer, etc. 
2. Support both school and club based codes 

a. Summer school codes in the weekend competitions are tennis (competition at senior level, coaching from Year 3 or 4), cricket and softball at senior level and cricket and TBall at junior level in 2011 – 2012 

b. Winter school codes are hockey and netball 

c. All other sports are club based although the school will encourage and facilitate the children enrolling in these clubs (Refer to Colours policy). 

d. Senior pupils will represent the school at fixtures (as an important part of the “special character” of Hadlow), mid week interschool competitions as well as in the weekend competitions

3.
Positive and nurturing culture


a.
Practice is fun, games are fun

b.
Develop and maintain a code of conduct for Hadlow sport for both children and parents – fairness, respect, support, sportsmanship, competition, etc. 

c.
Coaches and parents model and promote sportsmanship


d.
Teach skills through games


e.
Focus on individual skills yet working with friends in a team environment


f.
Child-centred coaching

g.
Social aspects promoted for the parents as well as the children e.g. fun days for opening and closing of the season


h. 
Encouraging pride in our children and our school


i.
Showing respect for the opposition


j. 
Celebrate success through fair allocation of cups and trophies at all levels and have clear guidelines for the awarding of these

k.
Sport will reflect the school vision attributes of confidence, self-management, etc and balance this with the pursuit of excellence and winning. 

l.
Bring parents together in fun, social occasions around sport – e.g. junior school orientation
4.
Effective organisation and clear communication

a. School maintains a job description for coach and manager 
b. School employs a sports administrator for up to 20 hours a week
c. Sports administrator provides administrative support as required

d. Sports administrator seeks parents to attend sport association meetings/AGM to build strong relationship in school-based codes

e. Sports administrator begins organisation of seasonal sport in the middle of the term prior to commencement of that sport:
i. The sports administrator firstly sources parents to coach teams using the suggestions of existing coaches/ managers/ etc  prior to the teams being formed. The focus is on there being a coach supported by a team of parent helpers. 
ii. The sports administrator compiles lists of pupils wanting to play in the various school codes – at junior level this is in consultation with coaches from previous season
iii. The sports administrator convenes pre-season meeting with parent-coaches for each code. This meeting plans the season:

1. sets out how the sport will be run for the season and identifies what additional resources are needed e.g. additional parent help

2. organises roles for those present e.g. communications, coaches, managers, the sports administrator

3. ensures familiarity with the rules of the code

4. reviews policy on team selection:

a. senior teams will be selected as per 4. j. below
b. junior teams will be graded in discussion with the sports administrator and coaches

c. where a dispute occurs the Principal will determine the outcome

5. determines the communication structure e.g. who will keep the parents informed, how it will happen

6. determines how to maintain positive relationships with relevant sports associations i.e. hockey, netball, tennis, cricket

f. The Principal approves a timetable, prepared by the Sports Administrator in consultation with coaches, for practice times on the turf/grounds. 

g. Board of trustees recognises parent-coach commitment with an annual (minimum) event to recognise that commitment

iv. This will include eminent guests, refreshments 

v. The goal is to acknowledge and celebrate the role of the sports administrator, coaches, managers and helpers

vi. The event will acknowledge values and attitudes of good sportsmanship.

h. Practices are out of school time or school learning time
i. The school publishes and promotes a code of fair play
j. Selection of school teams at senior level:

(i)
Selection will be on ability


1.
trials will be held prior to the season starting – trials may include top players in the junior competition

2.
both outside selectors and coaches will be involved in selection where numbers necessitate it

3.
a separate referee for the trials will be used


4.
Coaches will make up trial teams one week prior to the trials – to do this they will be provided with a list of all players signing up for trials at least at least one week prior to the trials.
(iii)
Pupils will indicate their preferred positions when expressing their interest in senior teams – this is so they can be placed to best advantage when trialing for a team.

(iv)
While selection for senior teams will generally be from Years 7 and 8, players from Years 5 and 6 with proven requisite ability may be included in senior teams

(ii)
Where a dispute occurs as to selection the Principal will determine the outcome. 
k. Grading of teams at junior level:

(i)
Grading will be in discussion with the Sports Administrator and the previous coaches.

(ii)
Where a dispute occurs as to grading the Principal will determine the outcome

(iii)
Teams will be posted at least 4 school weeks before the start of the season. (Parents will be asked to confirm? SA says not possible in time frame – why?)

l. Complaints will be managed following the Hadlow complaints policy and procedures and be referred immediately to the Principal. These may include behaviour and actions of coaches that are not in the best interests of the children.
5. Quality coaching/ skill development
a. School encourages opportunities for parents to assist coaching:

i. Encouraging parents to assist in a group – either to support a main coach or share coaching responsibilities

ii. Coaching a particular skill such as bowling or passing rather than being in charge of the whole coaching programme

iii. Warm up/ warm down routines at games

b. School invests in professionals to support and train parent and teacher coaches to provide coaching workshops in:

1. child management skills

2. coaching specific to the sport

3. understanding the developmental needs of the children and how to coach the different age groups

c. Coaches know what is expected of them in their roles 

d. Coaches focus on fun, competition and sportsmanship

e. Professional coaching is offered on occasion – with costs added to disbursements
f. Skills programme offered in the school programme using external coaching may exist alongside parent coaching in hockey, softball, netball and others as appropriate. This is offered as a support to the contribution of parent coaches and is coordinated by the sports administrator. 

g. Coaches and sports administrator will encourage players to attend holiday programmes run by relevant sports associations.

h. The school promotes the Fun Sticks programme for beginning hockey players and their parents:

i. Skill development for children through games

ii. Learning for parents in skills and coaching

i. School will build the parent contribution to sport in, this will include:

i. When parents enroll their children they will be asked for a commitment to contribute

ii. The Board will hold an induction/ orientation to sport for parents of junior children. This will be held midway through term 1. 

iii. Coaching clinics will be hosted at Hadlow with a focus on the social occasion as well. Board will seek a parent/s to organise. 

j. Feedback will be sought from children and coaches on the season of sport, on holiday skills programmes, etc
6. Quality resources

a. The board of trustees will maintain resources to a high standard with particular attention to tennis courts, turf, playing fields and sports equipment. 

b. The board of trustees will invest and plan for the ongoing development of the sports facilities at the school.

7. Leadership in children’s sport in the Wairarapa

a. Hadlow encourages parents to attend club associations in the school codes

b. Develop and maintain positive relationships with the relevant sports associations

c. Hadlow seeks opportunities to contribute to children’s sport in the Wairarapa as appropriate

8. Dealing with issues – both informal and formal
a. The school will hear all issues and deal with them promptly. Issues of concern related to sport can often be resolved through discussion so parents and children are encouraged to raise issues as they arise rather than talk about them on the sidelines.  

b. Where parents or children have a concern these should be raised immediately with either the sports administrator or the principal. 

c. Where parents feel they have not been heard or they want to make a formal complaints about an issue related to sport this should follow the Hadlow complaints policy and will begin with a letter to the principal detailing all matters relating to that issue. 

9. Other

a. Injuries 

i. Any injury suffered during a game or practice needs to be conveyed to the child’s parents by the coach

ii. Any child suffering serious injury will cease playing until fully recovered. Head injuries especially, must be treated with caution. 

b. Discipline – normal school discipline procedures and expectations apply to all players representing the school. 
